The symposium is aimed at consultants, senior trainees and laboratory managers and will explore organizational and
technological initiatives that can enhance efficiency and productivity in histopathology and cytopathology

09.15 Registration & coffee

09.45 Introduction — Dr Kevin West, Leicester Royal Infirmary

09.50 Lean thinking in cellular pathology — Dr David Clark, Pathlinks

10.30 Job planning and workload distribution - Dr. Scott Sanders, Warwick

11.15 Coffee

11.35 Outsourcing — providers, purchasers and pathologists — Roger Coombes, Source Bioscience & Dr

Robin Moseley, Backlogs

13.00 Lunch

13.45 Cancer data set reporting — Colin Swift (AES) & Dr David Green, Royal Derby Hospital

14.30 Enhanced IT for histopathology reporting - Dr. Stuart Coghill and Dr. Steve Milkins, Kettering
15.15 Public/private partnership in pathology - Dr. Robert Hangartner, GSTS

16.00 Close

Book online at Registration

www.rcpath.org/conferences . L
Or contact Early/Online bookings

RCPath Members/fellows £190
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Regular bookings
RCPath Members/fellows £210
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The Royal College of Pathologists
Pathology: the science behind the cure * Early booking - one month prior to event date



