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NPW evaluation summary

Evaluation is one of the most important aspects of any public engagement project; 
without it there is no way of knowing if events have met their objectives. The main 
objectives of National Pathology Week (NPW) are to engage a wide range of audiences 

to increase understanding of the role of pathology in modern healthcare. 124 people registered 
435 events this year, an average of 3.5 events per organiser. 70 event organisers, 842 school 
students and 532 members of the general public returned completed evaluation forms.

Regional activities
NPW 2009 saw the appointment of Regional NPW 
Coordinators for the first time. The Coordinators 
were a great success, providing advice and sup-
port for pathologists and scientists in each of the 
College’s 11 regions. As in 2008, NPW was a truly 
national initiative, with events taking place in all 
regions. Over 100 more events were held in 2009 
than 2008, with the highest number being held in 
the North West, South East and Central regions.

Pathology specialties
As in 2008, members of all pathology specialties par-
ticipated in NPW. Not surprisingly the larger special-
ties such as histopathology and clinical biochemistry 
held the most events. We were pleased to see that in 
2009 45% of events were multidisciplinary, compared 
with 24% in 2008. Team events not only demonstrate 
the wide range of pathology disciplines but are a great 
way for colleagues to get to know each other. Similar 
numbers of pathologists and scientists organised 
events during NPW, with greater numbers of more 
senior people being involved than trainees.

The heart theme
A theme was chosen to give event organisers the 
opportunity to focus on common conditions that 
involve almost every specialty, are of interest to the 
public and form part of the GCSE and A-level cur-
ricula. The strapline, ‘Pathology: the heart of modern 
healthcare’ was intentionally ambiguous, allowing 
event organisers to focus on the central role of pathol-
ogy in general rather than just heart disease. Despite 
this, some organisers commented that the theme was 
too restrictive or not relevant to their department.

Publicity for NPW events
As in 2008, the most popular way of publicising 
events for NPW 2009 was via hospital intranet 
and email (39%). In 2009 37% of organisers used 
NPW posters, a significant increase on 2008 (15%). 
20% advertised their event in the local press and 
19% of organisers publicised their event through 
their trust newsletter. All of these are a significant 
increase on 2008’s figures, which may reflect in-
creased use of the NPW guide to publicising an 
event, circulated to all event organisers.
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Marketing and promotional materials
Posters, flyers, postcards, stickers, glitter bugs, 
pens and rulers were provided to event organis-
ers to help promote their events. As in 2008, 90% 
of event organisers were satisfied with the levels 
of support and information provided. Those 
who were not completely satisfied would have 
liked the materials to be customisable or more 
appropriate for their particular event. Limited 
resources make this difficult but it is something 
the team will consider carefully for NPW 2010.

NPW website
Approximately half of event organisers were very 
satisfied with the NPW website and a third were 
fairly satisfied. Those who were less happy with 
the website commented that it took a long time 
for events to be added, information wasn’t always 
easy to find and was not always accurate. It is 
hoped that a new website provider in 2010 will 
help overcome these issues. Over 3,400 people vis-
ited the website during NPW and the two weeks 
either side.

Target audiences
Over 260 events held during NPW 2009 were 
aimed at the general public. A similar number 
were organised for school students. 45% of or-
ganisers also targeted healthcare professionals. 
Many organisers held more than one event or had 
a mixed audience. In 2008 the average number of 
people attending an event was 78, in 2009 this 
figure was 98 (range 5 to 500). In 2008 over 35% 
of events had an audience of over 100 people; in 
2009 this was over 50%.

Event venues
In both 2008 and 2009 three-quarters of events 
were held in hospitals. The number of events in 
schools has fallen from 47 in 2008 to 35 in 2009 
but almost 50 new events were held in science 
centres and museums, which will have attracted 
a lot of school students. Events in hospitals in-
cluded laboratory tours and open days, presenta-
tions at educational meetings and display stands 
in the canteen or foyer. Hospital events were 
particularly likely to be multidisciplinary.

Schools feedback
The majority of the 842 school students attending 
NPW events in 2009 had not heard of NPW before 
but 60% were keen to attend another event in fu-
ture. Of the 330 students who attended an event at 
a science centre, over 80% found it interesting and 
95% felt that they understood more about pathol-
ogy after the event. Collaboration with six science 
centres around the country was very successful and 
relatively easy for event organisers as much of the 
publicity and organisation was done by the centre.
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General public feedback
One particularly encouraging statistic is that in 
both 2008 and 2009 half of those attending an 
NPW event had never attended a science-related 
event before. It is important that NPW attracts new 
audiences and not just those who already have an 
interest in science. Over 90% of those attending 
general (non-schools) events found them interest-
ing, enjoyable and clear. Over two-thirds would 
like to attend another NPW event in the future.

Media feedback
Press releases were sent to all mainstream media, 
health trade press, acute trust Chief Executives 
and specialist societies. NPW was covered by 48 re-
gional newspapers, including online, one national 
newspaper, two regional radio interviews and one 
regional television interview. Publicity  appeared in 
The New Statesman, listing magazines and websites 
of science centres, specialist societies and other 
organisations. The combined readership across all 
printed media titles came to over 6 million. 

What went well
Not surprisingly, audiences preferred interactive 
events where they had the opportunity to perform 
tests and experiments themselves. Laboratory open 
days were popular, as were virtual autopsy events. 
The promotional materials were popular, particu-
larly with school students and at large events such 
as careers fairs. Several quizzes were held as part of 
events and were well received, particularly those 
with prizes for the winners.

What did not go so well
The main problem faced by event organisers was 
getting colleagues involved in NPW. Some were 
very enthusiastic, but many had no interest. It is 
not known whether this reflects a view that public  
engagement is not worthwhile, failure to under-
stand what an NPW event involves or not having 
time to participate. Participants were less keen on 
long lectures with no breaks, interaction or refresh-
ments. Other issues were lack of space and insuf-
ficient time for questions at the end of events.

The future and NPW 2010
The good news is that 96% of event organisers 
would definitely or probably organise another 
NPW event in future. This is even better than in 
2008, when 93% said that they would definitely 
or probably participate again. Over 60% of partici-
pants said that they would like to attend an event 
in 2010, with another 30% undecided. NPW 2010 
will take place from November 1st to 7th and we 
hope to build on the success of previous years to 
make events as interesting, relevant and interac-
tive as possible.

Suzy Lishman
NPW Lead on behalf of the NPW Team




