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Haematology audit template 
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Haematology

	Title
	An audit of compliance with the British Committee for Standards in Haematology (BCSH) guideline for the prevention and treatment of infection in patients with an absent or dysfunctional spleen.

	Background
	The BCSH has reviewed and updated its previous guideline on the prevention and treatment of infection in patients with an absent or dysfunctional spleen. It includes recommendations on identification of at-risk patients, patient information and education, immunisation and infection prophylaxis. This audit will review compliance of current practice with these aspects of the guideline.

	Aim and objectives
	1. 
To review if patients have been appropriately identified as at-risk.

2. 
To review if patients have been given appropriate information and education.

3. 
To review if immunisation status is clearly documented.

4. 
To review if patients have been given appropriate immunisations.

5. 
To review if prophylactic and emergency treatment antibiotics have been given where indicated.


* 
‘High-risk’ defined in current guideline as: children <16 years, adults >
50 years, splenectomy for haematological malignancy rather than trauma, poor/no response to pneumococcal vaccine, previous invasive pneumococcal infection.

	
	

	Method


	Sample selection: 
All patients attending a haematology service who have either an absent spleen following splenectomy or a dysfunctional spleen as a result of medical conditions such as sickle cell disease, active chronic graft-versus-host disease, therapeutic splenic irradiation. A minimum of 10 cases should be included in the audit.

Data to be collected on proforma (see below).

	Results
	(To be completed by the author)
The results of this audit show the following % compliance with the standards:
% compliance
% compliance

At-risk patients identified
Clearly labelled notes

Information and education

Notes confirm that patient has been offered at-risk card 
Notes confirm that patient has been given warning on risks of infection for overseas travel

Vaccination status recorded
Pneumococcus

Hib

Meningococcus

Influenza

Revaccination status (pneumococcus)
Vaccinations given
Pneumococcus

Hib

Meningococcus

Influenza (within last 12 months)

Antibiotics given
Prophylactically to high-risk* patients

As ‘emergency stock’ to all

Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-
ations for improvement

Action plan


	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.

Some suggestions:

· highlight areas of practice that are different

· present findings.

(To be completed by the author – see attached action plan proforma)



	Re-audit date
	(To be completed by the author)

	Reference
	Davies JM et al. Review of guidelines for the prevention and treatment of infection in patients with an absent or dysfunctional spleen: prepared on behalf of the British Committee for Standards in Haematology by a Working Party of the Haemato-Oncology Task Force. British Journal of Haematology 2011;155:
308–317. www.bcshguidelines.com/documents/Review_of_guidelines_absent_or_dysfunctional_spleen_2012.pdf


Data collection proforma for patients with an absent or dysfunctional spleen 

Patient name:

Hospital number:
Date of birth: 



Consultant:

	
	1

Yes 
	2

No
	3
If no, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4
Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. Yes/No

	Identification

	Clearly labelled notes
	
	
	
	

	Information and education

	Notes confirm that patient was offered at-risk card 
	
	
	
	

	Notes confirm patient was given warning on risks of infection from overseas travel
	
	
	
	

	Vaccination status recorded

	Pneumococcus
	
	
	
	

	Hib
	
	
	
	

	Meningococcus
	
	
	
	

	Influenza
	
	
	
	

	Revaccination status –pneumococcus (i.e. either five-year pneumococcal revaccination date or assessment of serological response)
	
	
	
	

	Vaccinations given

	Pneumococcus
	
	
	
	

	Hib
	
	
	
	

	Meningococcus
	
	
	
	

	Influenza (within last 12 months)
	
	
	
	

	Antibiotics given

	Prophylactically to high-risk patients (e.g. children <16 years, adults >50 years, splenectomy for haematolo-gical malignancy, poor/no response to pneumococcal vaccine, previous invasive pneumococcal infection
	
	
	
	

	As ‘emergency stock’ to all patients
	
	
	
	


	Audit action plan

An audit of compliance with the British Committee on Standards in Haematology (BCSH) guideline for the prevention and treatment of infection in patients with an absent or dysfunctional spleen.

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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