[image: New Image]
Cellular pathology audit template

	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	National Coordinating Committee for Breast Pathology

	Specialty
	Breast histopathology

	Title
	[bookmark: _Hlk90977674]Audit of core biopsy diagnosis of breast lesions

	Background
	The Guidelines for non-operative diagnostic procedures and reporting in breast cancer screening contains a minimum dataset for reporting breast core biopsies.

	Aim & objectives
	To determine the proportion of core biopsy reports that contain all the minimum dataset items.

	Standards & criteria
	Criteria range: All reports should contain all the minimum dataset items unless there is a reason why it cannot be assessed.
Occasionally, it is not possible to assess some items. For example, it may not be possible to assess histological grade in a crushed core biopsy or there may be too little invasive carcinoma to reliably assess HER2.   

	Method

	Sample selection: The sample should include at least 20 consecutive reports from each reporting pathologist.

Data to be collected on proforma (see below).

	Results
	(To be completed by the author)
The results of this audit show the following compliance with the standards.
	
	% compliance

	B category given
	

	If biopsy taken for assessment of calcification the histological changes associated with the calcification are categorised as benign or malignant
	

	Grade of DCIS if no invasion
	

	Histological type*
	

	Histological grade*
	

	Oestrogen receptor status*
	

	Oestrogen receptor – percentage positive tumour cells*
	

	HER2 final status*
	

	HER2 immunohistochemistry score*
	

	HER2 in situ hybridisation result*
	


*Required for invasive carcinomas only
Commentary:


	Conclusion
	(To be completed by the author)

	Recommend-
ations for improvement



	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person(s) responsible to do the work within a timeframe.

Some suggestions:
· highlight areas of practice that are different
· present findings.

	Action plan 
	(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)

	Reference
	The Royal College of Pathologists. Guidelines for Non-Operative Diagnostic Procedures and Reporting in Breast Cancer Screening. Accessed July 2026. Available at: www.rcpath.org/profession/guidelines/cancer-datasets-and-tissue-pathways.html




Data collection proforma for the audit of core biopsy diagnosis of 
breast lesions 

Biopsy number:		
	
Consultant:

	
	1
Yes 
	2
No
	3	If No, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4	Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. Yes/No

	1 B category given
	
	
	
	

	2 If biopsy taken for assessment of calcification the histological changes associated with the calcification are categorised as benign or malignant
	
	
	
	

	3 Grade of DCIS if no invasion
	
	
	
	

	4 Histological type*
	
	
	
	

	5 Histological grade*
	
	
	
	

	6 Oestrogen receptor status*
	
	
	
	

	7 Oestrogen receptor – percentage positive tumour cells*
	
	
	
	

	8 HER2 final status*
	
	
	
	

	9 HER2 immunohistochemistry score*
	
	
	
	

	10 HER2 in situ hybridisation result*
	
	
	
	


*Required for invasive carcinomas only
 


	
Audit action plan
Audit of core biopsy diagnosis of breast lesions

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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