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Cellular pathology audit template
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)



	Specialty
	Cellular pathology/ENT

	Title
	Audit of histopathology reports on laryngeal (also applies to other head and neck cancer resections) carcinoma resections

	Background
	Datasets published by The Royal College of Pathologists define the core data items that are to be included in the histology reports of different cancers to ensure that all necessary data are provided. 

In 2010, the Datasets for Histopathology Reports on Head and Neck Carcinomas and Salivary neoplasms (3rd edition) were published, which state the data items to be included when reporting resection specimens of laryngeal carcinomas (also applies to other H&N cancers). 

	Aim and objectives
	To determine whether histopathology reports on head and neck cancers meet the reasonable requirements of users:
· the core data items defined in the datasets are included in histology reports
· reports are produced in a timely manner

· where more than one consultant reports these cases, to ensure that there is a degree of consistency in reporting of data items.

	Standards and criteria
	Standards 

Each data item stated in the dataset should be included in the histology reports (criterion: 100% items recorded).
Reports on resection specimens are produced within 10 working days (criterion 80% by 14 calendar days, or 21 days if decalcification needed).
Consultants should describe similar proportions of carcinomas:
· of different grades
· with lymphovascular invasion.

	Method


	Sample selection
· Retrospective selection of all cases for a specified time period.
· Review of histology resection reports.
· Record whether the core data items are/are not included.
· Record turnaround time for reports (calendar days).
· Record proportions of cases of specified grade and cases with vascular invasion.
Analyse results for:

· all consultants reporting head and neck cancer cases
· individual consultants.
Data to be collected on proforma (see below).

	Results
	(To be completed by the author)

The results of this audit show the following % compliance with the standards:

% compliance

% compliance

Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-ations for improvement



Action plan
	Present the result with recommendations, actions, and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a time frame.

Some suggestions:

· highlight areas of practice that are different

· present findings.
(To be completed by the author - attached action plan proforma)

	Re-audit date
	(To be inserted)

	References
	The Royal College of Pathologists. Dataset for histopathology reports on head and neck carcinomas and salivary neoplasms (3rd edition), 2010. www.rcpath.org/publications-media/publications/datasets/datasets-TP.htm 
BAHNO Standards for Process of Head and Neck Cancer Care. 2009. www.bahno.org.uk  


Data collection proforma for audit on laryngeal carcinoma reporting
Audit reviewing practice 
	Primary tumour:
	
	

	Histological type: 
	
	

	Squamous carcinoma  
	
	

	Other/subtype...................................
	
	

	Differentiation:
	
	

	Invasive front
	
	

	Maximum diameter........................... 
	
	

	Maximum depth of invasion..............
	
	

	Distance from invasive tumour to:
	
	

	· mucosal margin
	
	

	· deep margin
	
	

	Vascular invasion
	
	

	Nerve invasion
	
	

	Bone/cartilage invasion
	
	

	Severe dysplasia present
	
	

	Severe dysplasia at margin
	
	

	Right neck dissection:
	
	

	Node levels present: 
	
	

	Total number of nodes………...........
	
	

	Number positive nodes……………...
	
	

	Extracapsular spread 

	
	

	Levels with ECS……………………...
	
	

	Left neck dissection:
	
	

	Node levels present: 
	
	

	Total number of nodes………………
	
	

	Number positive nodes……………...
	
	

	Extracapsular spread 

	
	

	Levels with ECS...............................
	
	


	Audit action plan
Audit of histopathology reports on laryngeal (also applies to other head and neck cancer resections) carcinoma resections

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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