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Wales Regional Council Chair
Role Description

Eligibility:	Any Fellow of the College from within Wales

Nominated by:	Self nominated
	
Appointed by:	If there is more than one nomination, a ballot of all voting members of the
College will be held 

Accountable to:	Trustee Board and Council

Term of office:	Three years from the date of the AGM in the year of election 

Type of role:	Unremunerated, Trustee

Commitment:	Average 2 Programmed Activities (PAs) per week but commitment will be              	variable through the year. 


Introduction
 
The College is a professional membership organisation dedicated to the advancement of the science and practice of pathology. There are currently approximately 11,500 members, all of whom are pathologists and scientists based in hospitals, universities and laboratories in the UK and overseas. The College’s main tasks are to set and maintain training standards for doctors and scientists, to advise on the appointment of consultants, to ensure the membership is kept up to date with current practice through the continuing professional development scheme, and to promote the latest developments in pathology by holding scientific meetings. The College’s mission is to promote excellence in the practice of pathology and to be responsible for maintaining standards through training, assessments, examinations and professional development.

We are committed to increasing diversity and inclusion within our organisation, as well as using our voice and platform to help make pathology as a profession more inclusive. This means reflecting critically on issues of diversity and inclusion within all that we do, identifying and taking appropriate actions to reduce inequality, and welcoming challenge. 

We welcome applications from anyone regardless of their disability, ethnicity, heritage, gender, sexuality, religion or socio-economic background.


The College

This College has a key role in the professional aspects of pathology services in the development and delivery of health care.  Those holding office in the College provide professional leadership and thereby contribute at a national level to the maintenance and development of pathology services and the quality of care that patients receive.  The College expects its office holders to be proactive and to provide leadership, not only in their own specialty, but also in pathology in general, in the wider context of health services.  The College’s influence extends to all sectors of healthcare provision.

The College is its membership, and the co-ordination, coherence and consistency between national, regional and local activities is paramount.  All office holders are expected to subscribe to these principles.  


Summary of the role

The Wales Regional Council Chair is a Trustee of the Royal College of Pathologists. Trustees lead the College, deciding how it is run and ensuring that it meets its aims and objectives. Trustees will use their skills and experience to make sure the College runs efficiently and delivers its strategic objectives as described in the College’s Strategic and Annual Plans. For more information on what is required from a charity trustee see:  https://www.gov.uk/government/publications/the-essential-trustee-what-you-need-to-know-cc3

As a member of College Council, the Wales Regional Council Chair will provide advice and input into debate on matters relating to the practice of pathology as a profession, including all the professional, clinical and education functions of the College.

In between formal meetings, much of the committee work is dealt with electronically. The post holder is expected to respond to electronic requests. 


Key Duties

1. 	Meetings 
· Organise and chair Regional Council Meetings on a regular basis (3-4 times per year) 
· Academy of Medical Royal Colleges in Wales (four times a year)
· Welsh Scientific Advisory Committee, Laboratory Services Sub Committee (LSSC) (3 times a year)
· National Pathology Programme Board (6 times a year)
· Trustee Board (five times a year) 
· Council (four times a year)
· Relevant Specialty/Joint/Intercollegiate Committees if allocated
· Relevant working groups

To reduce environmental and personal impact, meetings are scheduled in a hybrid/virtual format with optional in-person attendance where feasible. The College encourages Chairs to attend at least one in-person meeting in the College’s London office per year, with the preference being for the Trustee Board strategy meeting and discussions in May.

2. 	Ceremonial and social duties
· Attendance at AGM 
· Attendance at College Annual Dinner (formal) 

3.	Regional Council responsibilities
· Advise the local NHS and other healthcare providers on provision of pathology services and on acceptable standards of practice approved by the College. Inform Council about relevant policy decisions at a local/national level
· Work with the College’s Governance and Committees Officer to share information and advice and help support an effective and responsive intelligence gathering network within the region
· Ensure that the Governance and Committees Officer is provided with details of the current membership of the Regional Council and minutes of the meetings
· Represent the College on outside bodies, where appropriate, as agreed by Council
· Review the Council’s regional structure as and when appropriate
· Develop working relationships with a range of external partners both in relation to Pathology in Wales and a wider scope of relevance to the College 
· Influencing devolved government and assist on the provision of devolved policy statements and engagement
· Advise the College on local problems affecting standards of practice in pathology where there are UK wide implications
· Work with regional medical and scientific workforce representatives to look at and report workforce issues to the College.
· Organise local educational and social events as appropriate, including support for the College’s National Pathology Week
· Communicate locally with members, Fellows and Trainees

4.	Media duties
· Give interviews to the media and writing articles for the press as required with support from the College’s Communications Department
· Promote the interests of the College locally through contact with outside bodies and the media, liaising with the Governance and Committee Services and the Communications Departments at the College.

Person specification

	Requirements 
	Essential 
	Desirable

	· Fellow of the College 
	ü
	

	· In active practice (at time of appointment) in clinical, research or education 
	ü
	

	· Resident or with primary place of work within the region represented
	ü
	

	· Good understanding of the challenges currently facing pathology 
	ü
	

	· Participating in a CPD scheme
	
	ü

	· Not currently subject to any investigations related to professional performance or probity
	ü
	

	· Trained and up to date in all issues relating to equality and diversity
	ü
	

	· Experience of chairing committee/board/working group meetings
	ü
	

	Skills and Abilities
	
	

	· Ability to communicate effectively and develop effective working relationships on an individual basis with College colleagues and staff
	ü
	

	· Excellent verbal and written communication skills with the ability to write clear and concise reports, letters and communications
	ü
	

	· Ability to make decisions and give guidance
	ü
	

	· Ability to present effectively to an audience, using a variety of methods, and to respond to questions and queries
	ü
	

	· Ability to take responsibility and show evidence of leadership
	ü
	

	Qualities
	
	

	· Excellent interpersonal and communications skills
	ü
	

	· Flexible and proactive attitude
	ü
	

	· Awareness of personal limitations
	ü
	

	· Proven experience of working constructively as part of a team
	ü
	

	· Demonstrates adherence to the College’s values and behaviours
	ü
	

	· A track record of commitment to promoting equality and diversity
	ü
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