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Why?

• Why does this matter for patients and the public?

• Why is the NHS currently obsessed with CQI?

• Why does this matter to my organisation?

• Why does this matter to my department?

• Why does this matter to me?





How?

• NHS has adopted PDSA as its core methodology 
for CQI

• Underpinned by the ‘lean’ principles and 
philosophy of the Toyota Production System 
including the ‘A3 problem-solving’ approach

• TPS: plan slowly, observe directly, eliminate 
waste, implement quickly, review and refine



How?

80%
20%



How?

• Is this different from 
audit?

• Is this different from 
research?





What?

• Up to you!

• Tackle real problems that will make a 
difference for patients/public wellbeing

• Support case for change with evidence
– SLOW?

• Don’t fall back on intuitive solutions
– FAST?



Need for Speed?







The Myth of “We don’t have time….”

“There is never enough time to do 
it right the first time, but there is 
always enough time to do it again”

“Lack of direction, not lack of time, 
is the problem - we all have 24-
hour days”


