
Occupational health referrals  
 
A well-structured occupational health service, reinforced by strategic collaboration, 
can play an extremely important and crucial role in fostering a healthier and more 
productive workforce. By proactively addressing workplace health concerns, 
employing bodies can mitigate risks, promote employee physical, emotional, and 
mental well-being, thereby enhancing overall efficiency.  
 
A comprehensive approach to occupational health not only reduces absenteeism but 
it can also contribute to higher job satisfaction and retention, which leads to a more 
engaged workforce.  
 
Additionally, investing in robust occupational health services can yield substantial 
financial savings by minimising healthcare costs, improving operational continuity, 
and optimising resource allocation.  
 
Through close cooperation between the employer, employees, and other health 
professionals, employing bodies can establish a supportive work environment that 
prioritises health, safety, and long-term sustainability. 
 
The effectiveness of occupational health services can be assessed using several key 
indicators that reflect their impact on employee physical, emotional, and mental well-
being, workplace safety, and overall organisational performance.  
 

• Absenteeism Rates: A reduction in employee sick leave and absenteeism may 
suggest that occupational health service interventions can contribute to a 
healthier workforce. 

 

• Return to Work Outcomes: Tracking how efficiently employees recover and 
reintegrate into the workplace after an illness or injury can demonstrate the 
effectiveness of an occupational health service. 

 

• Workplace Injury and Illness Rates: Lower incident rates may indicate that 
occupational health services, such as risk assessments and preventative 
strategies, can successfully mitigate workplace hazards. 

 

• Employee Satisfaction and Engagement: Surveys and feedback mechanisms 
may provide insights into how employees perceive occupational health services 
and whether they feel well-supported in the workplace. 

 

• Productivity Levels: Improved health, as well as physical, emotional, and mental 
well-being, is linked with increased productivity and performance, thereby 
highlighting the benefits of a strong occupational health service. 

 

• Healthcare and Compensation Costs: A decline in medical costs and 
compensation claims can reflect better preventative measures and effective 
occupational health interventions. 

 



• Regulatory Compliance and Audit Results: Meeting legal health and safety 
requirements and receiving positive audit results can indicate adherence to best 
practices. 

 

• Long Term Workforce Retention: A well-supported and healthy workforce is more 
likely to stay with an employing body, thereby potentially reducing turnover and its 
associated costs. 

 
Implementing a combination of these can provide a comprehensive assessment of 
how well an occupational health service supports its employees, thereby contributing 
overall to the employing body's organisational success.  
 
The best time to consider a referral is typically when: 
 

• Their difficulties are affecting job performance or attendance, and adjustments 
might be needed. 

 

• There are signs of stress, burnout, or health concerns that seem to be work-
related. 

 

• Supportive conversations have been had, but the issues persist or need a deeper 
level of help. 

 

• The individual has had recurring absences or long-term sick leave, and a return-
to-work plan might be helpful. 

 
It’s usually best to frame the referral as a supportive step, not a judgment, something 
done with the individual rather than to them. 
 
Occupational health programs play a vital role in supporting doctors working in the 
UK healthcare system by addressing their physical, emotional, and mental well-
being.  
 
• Workplace Safety & Ergonomics – Pathologists often work with hazardous 

materials, including biological specimens and chemicals. Occupational health 
services will ensure proper safety protocols, personal protective equipment 
(PPE), and ergonomic workspaces to minimise risks and prevent injuries. 
 

• Mental Health Support – The demanding nature of pathology, including long 
hours, high-pressure diagnostics, and emotional challenges, leads to stress and 
burnout. Occupational health service programs provide access to counselling, 
stress management workshops, and employee assistance programs (EAPs) to 
help maintain physical, emotional, and mental well-being and resilience. 

 
• Infection Control & Immunisation – Given their exposure to potential 

pathogens, occupational health service programs facilitate vaccinations, 
preventive screenings, and infection control measures to protect pathologists 
from work-related illnesses. 

 



• Fatigue & Shift Work Management – Many pathologists work irregular hours, 
with some including night shifts. Occupational health service programs can 
promote best practices in managing fatigue, ensuring adequate rest periods, and 
offering advice on sleep hygiene to prevent potential burnout. 

 
• Health Monitoring & Early Intervention – Regular health assessments can 

detect early signs of work-related conditions, such as repetitive strain injuries or 
stress-related illnesses, allowing timely intervention and treatment. 

 
• Training & Education – Occupational health services provide ongoing training 

on best practices in handling specimens, avoiding exposure risks, and 
maintaining physical, emotional, and mental well-being in these high-stress 
environments. 

 
By integrating these elements into the healthcare system, occupational health 
service programs will help pathologists work more safely, effectively, and sustainably, 
ultimately enhancing patient care and medical outcomes. 
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NHS Employers Health Safety and Wellbeing Partnership Group 
To get a referral to Occupational Health (OH) for an individual in the NHS, their 
employer or clinical supervisor/educational supervisor should make the referral.  
 
Individuals can also self-refer.  
 
Here is a detailed breakdown: 
 
1. Employer or Supervisor Referral: 
The most common route is for the employer or a supervisor (e.g., clinical supervisor, 
educational supervisor) to initiate the referral if they have concerns about an 
individual’s health or fitness to work.  
 
2. Self-Referral: 
Individuals can also self-refer to OH for confidential advice and support.  
 
3. Local Trust OH Service or PSW OH Referral: 
If an individual is in training, the referral may go to the local trust's OH service or the 
PSW (Post-Specialty Wards) OH referral service, which collaborates with specialist 
OH consultants.  
 
4. Referral Process: 
The referral process will often involve the completion of a referral form with details 
about the individual's health concerns, job role, and all relevant workplace 
observations. The referring party should also clearly state why the referral is being 
made.  
 
5. Confidentiality: 
OH, services operate under the same legal and ethical framework of confidentiality 
as other parts of healthcare.  

https://www.nhsemployers.org/articles/occupational-health-nhs-staff
https://www.nhsemployers.org/system/files/2021-08/workplace-health-safety-standards.pdf


6. Contacting the Service: 
For more information, contact the OH service directly to discuss the referral process.  
 
7. GP Involvement: 
While OH is a separate service, a GP may be involved in the referral process, 
especially if the individual's primary care provider is also involved in managing the 
health condition.  
 
 
 


