[image: image1.png]The Royal College of Pathologists

Pathology: the science behind the cure






Cellular pathology audit template
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Cellular pathology/forensic

	Title
	An audit of compliance with national guidelines for external and internal examination at coronial autopsy

	Background
	The National Confidential Enquiry into Patient Outcome and Death (NCEPOD) study, 2006: The Coroners Autopsy: Do we deserve better, is the only recent large-scale national study of the quality of coronial autopsy provision produced in recent years. Evaluation of autopsy reports was used as a proxy marker for assessing the quality of autopsies in this study. 

The report makes three principle recommendations, two of which are:

1. there should be nationally uniform criteria and standards for investigation of reported deaths
2. there should be regular (independent) peer review of coronial autopsy reports and processes to maintain consistency of agreed standards and accountability, and all pathologists and coroners – in training and as continuing professional development – should review the autopsy reports and related documents of their peers.
This audit document provides a template for assessing two aspects of post-mortem reports as a proxy for assessing these aspects in the post-mortem process itself (which is impractical) produced for the coroner against these NCEPOD guidelines.

	Aim and objectives
	To ensure post-mortem reports for non-consented coronial autopsies conducted at an institution comply with the national recommendations provided by the 2006 NCEPOD study, The Coroners Autopsy: Do we deserve better, in respect to the external and internal examination of the body. 

	Standards and criteria
	Criteria range
100% of autopsy reports should meet at least the ‘Satisfactory’ criteria or, if not achieved, there should be documentation in the case notes that explains the variance. The number of autopsy reports that meet the ‘Good’ and ‘Excellent’ criteria should be noted and organisations should work toward increasing the proportions of these over time.

	Method
	Sample selection
Final reports from 100 consecutive adult (over 18 years of age) non-consented coronial autopsies conducted at the institution by all pathologists excluding any case that is suspicious for being a homicide. 
Pathologists should not assess their own reports but rather should be randomly assigned reports from other pathologists. Reports should be anonymised by an independent third party prior to being assessed by the pathologists.
Each report should then be assessed against the criteria laid out in sections C and D of the assessment form used in the National Confidential Enquiry into Patient Outcome and Death (NCEPOD) study 2006, The Coroners Autopsy: Do we deserve better, and in line with the guidelines found in sections C and D of the Advisor Manual of the same document.
These documents can be found at www.ncepod.org.uk/2006Report/Downloads/Coronial%20Autopsy%20Report%202006.pdf – Appendix section, pages 143 and 158 respectively.
Data to be collected on proforma (see below).

	Results
	(To be completed by the author)

The results of this audit show the following % compliance with the standards:
% of cases
% compliance

YES: there is a description or mention of external appearances and identification features? 
NO: there is not a description or mention of external appearances and identification features?
If yes, the description of external appearances / identification features is GOOD
If yes, the description of external appearances / identification features is SATISFACTORY
If yes, the description of external appearances / identification features is POOR
Overall, the gross description of the internal organs is GOOD
Overall, the gross description of the internal organs is SATISFACTORY
Overall, the gross description of the internal organs is POOR
Overall score for the external and internal examination sections of these autopsy reports is EXCELLENT
Overall score for the external and internal examination sections of these autopsy reports is GOOD
Overall score for the external and internal examination sections of these autopsy reports is SATISFACTORY
Overall score for the external and internal examination sections of these autopsy reports is POOR
Overall score for the external and internal examination sections of these autopsy reports is UNNACEPTABLE
Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-
ations for improvement

Action plan
	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.
Some suggestions:

· highlight areas of practice that are different

· present findings

· compare the results of your organisation with those found nationally in the report.
(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)

	Reference
	The Coroner’s Autopsy: Do we deserve better? A report of the National Confidential Enquiry into Patient Outcome and Death, 2006
www.ncepod.org.uk/2006Report/Downloads/Coronial%20Autopsy%20Report%202006.pdf


Data collection for external and internal examination at coronial autopsy 
Audit review practice
Units are advised to download and use sections C and D of the assessment form used in the National Confidential Enquiry into Patient Outcome and Death (NCEPOD) study 2006, The Coroners Autopsy: Do we deserve better, completing these sections for each case assessed in line with the guidelines found in sections C and D of the Advisor Manual of the same document. 
These documents can be found at www.ncepod.org.uk/2006Report/Downloads/Coronial%20Autopsy%20Report%202006.pdf Appendix section, pages 143 and 158 respectively.

The final result can then be added to the table below for each case.
Case number:
	
	1

Yes 
	2

No
	3
If no, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4
Compliant with guideline based on ‘Yes’ from column 1 or an appropriate explanation from column 3. Yes/No

	Overall score for the external and internal examination sections of these autopsy reports is one of the following:

· Excellent 
· Good 
· Satisfactory
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


	Audit action plan

An audit of compliance with national guidelines for external and internal examination at coronial autopsy

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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