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The Pathology Alliance
Terms of Reference

1.  The Pathology Alliance Mission Statement
The Pathology Alliance Brings together the main multidisciplinary pathology organisations, specialty associations and industry representatives to discuss, collaborate, and promote pathology to Government, the NHS, the private sector, industry and the public.

2.  Purpose
The Pathology Alliance was established in 2012 and is a joint committee involving pathology-based organisations, associations and industry representatives.
It will act as a place to discuss common pathology issues and workstreams and allow development of collaborative output. Some of this may develop via sub-groups of the Alliance or short-life working groups.
There is no mandate and every organisation retains full independence on any views or issues discussed or promoted.
Issues discussed may also extend beyond the UK given the International status and links that some of the member organisation have.

3.  Oversight Responsibilities
· Promote and support the highest standards of practice in both clinical and laboratory applications of genomics in Medicine and Pathology.
· Provide a forum to develop a consensus view on matters relating to Pathology.
· Promote and support the Alliance view and disseminate findings of any consensus opinion, guideline or press release.
· Organisations to report back to the Alliance chair on any business progress, update or allocated task in a timely manner.
· Contribute to the work of the Alliance and share the work and administrative duties.
· Organise working groups on specific topics of particular importance. This would be subject to agreement by the membership when significant expenditure is envisaged.
· To report back to member organisations on the work of the Alliance.

4. Accountabilities
The Terms of Reference should be reviewed triennially unless there is a material fact that requires that they be reviewed earlier.
The activity of the committee may be summarised in a concise annual report produced at the end of each calendar year, whose draft is the responsibility of the outgoing organisational chair.
5. Constitution
The office of chair will rotate between the  College, IBMS and LabMed (see membership below). The relevant professional body will appoint a chair when it is their turn, always with the proviso that this is a joint committee, so there must be agreement and mutual respect. Any Alliance member will have the right to object in extremis. 
The chair’s terms of office will be for one year, for the duration of the administrative period between the three main multidisciplinary professional bodies.  

6. Membership
The Pathology Alliance aims to be open, transparent, and inclusive when appointing members to the committee. It seeks to promote a plurality of member voices across our work. It welcomes and actively seeks to recruit to its activities people of any race, religion, ethnic origin, disability, age, gender, and sexual orientation. The Pathology Alliance recognises that a diverse committee makes better decisions, result in higher productivity and satisfaction and that individual members are role models for emerging leaders.
Each parent body will nominate its own representatives. Neither party should be seen to be prescriptive about the other’s nominees.  
Individual members’ term of office will be for one year, but renewable annually. In joining the committee, members are asked to attend all meetings, wherever possible. In the event of a member being unable to attend, substitutions should be sought.
The membership shall comprise the following:
· Chair, appointed by rotation, from the existing three professional body representatives, for a one-year term.
· The Royal College of Pathologists (RCPath) – President and Chief Executive or designated other
· The Institute of Biomedical Science (IBMS) – President and Chief Executive or designated other.
· The Association for Laboratory Medicine (LabMed) President and Chief Executive or designated other.
· The Association of Clinical Pathologists (ACP) - President and Chair of Council or designated other.
· The British Society for Haematology (BSH) - President and Chief Executive or designated other.
· The British Infection Association (BIA) - President or designated other.
· The British Division of the International Academy of Pathology (BDIAP) - President or designated other.
· The Pathological Society (Path Soc) - President or designated other.
· The British In-Vitro Diagnostics Association (BIVDA) - President and Chief Executive or designated other.
· The Association of British Health Tech Industries (ABHI) – Executive Director (Diagnostics) or designated other.
*Other members will be invited as observers as appropriate to the agenda.

7.  Meetings

· Four meetings (2 hours) per year should normally be held. Discussion and decision via email or other electronic means is encouraged outside of formal meetings.
· Meetings will be online, with one per year being in person, organised and funded by the chair’s membership organisation.
· Administrative support for the main Pathology Alliance meeting will be provided and funded by the Chair’s membership organisation.
· Agendas and papers will be circulated at least one week before each meeting.
· Minutes may be made available on parent body websites, with access limited to members only.
· Administrative support for sub-groups and short life working groups will be shared by all organisations by allocation, on an ad-hoc basis.

8. Resources
· Travelling expenses for attending face to face meeting should be met by member’s host organisations.
· Administration support provided for meetings as above.
· Other committee or subgroup costs to be decided as and when they occur. 
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Chair of Pathology Alliance _______________	Signed   ________________________	

Date    ____17th December 2024_______________


Review date    ____17th December 2027_________
Terms of Reference - The Pathology Alliance 2024    
2
Terms of Reference - The Pathology Alliance 2024 

image1.png
PATHOLOGY
ALLIANCE




