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Cellular pathology audit template
	Date of completion 
	(To be inserted when completed)

	Name of lead author/
participants
	(To be inserted)

	Specialty
	Dermatopathology

	Title
	An audit of quality of reporting of skin biopsies obtained for the diagnosis of an inflammatory dermatosis

	Background
	A skin biopsy plays a vital role in establishing the diagnosis of inflammatory dermatoses. Interpretation of such biopsies often requires awareness of the clinical context and careful clinicopathological correlation. 
The Tissue pathway for dermatopathology provides best practice guidance on the diagnostic approach and report content of such biopsies.   

	Aim & objectives
	To determine the percentage of inflammatory skin biopsies that meet the recommended criteria for handling and report content (section 3, Tissue pathway for dermatopathology, 2016). 

	Standards & criteria
	Criteria range: 
Items 1–7: 100%. 
Item 10: 80% in 7 days and 90% in 10 days
Items 8 and 9 are based on principles of good professional practice rather than a requirement of strict compliance in percentage terms.
The agreed standards:
Each item stated in the tissue pathway for inclusion in histology reports of inflammatory skin biopsies should be included in the histology reports.

	Method


	Sample selection: at least 25 cases from local archives, ideally sequential and from the last two years.
Data to be collected on proforma (see below).


	Results
	(To be completed by the author)
The results of this audit show the following compliance with the standards:
% compliance

1. Is the skin biopsy accompanied by sufficient clinical information, e.g. symptoms, duration, distribution of the rash, morphology of individual lesions, treatment history and relevant systemic illnesses, if any? 
2. Does the clinical information provided include a favoured clinical diagnosis or a list of differential diagnoses? 

3. For descriptive reports, is the microscopic description sufficiently detailed to arrive at a specific tissue reaction pattern?
4. In cases where it is not possible to render a specific diagnosis, does the report address the clinical differential diagnosis?
5. Where additional tests (e.g. special stains, immunofluorescence, immunohistochemistry, etc.) were performed, are the findings included in the original or supplementary report?
6. In a complex case that may benefit from discussion at an appropriate multidisciplinary meeting, does the report make this recommendation?
7. If interpretation was limited by the suboptimal nature of the biopsy (e.g. too early or late, too superficial, poor site selection), is it mentioned in the report with appropriate advice?
8. Where reporting of a case involved viewing of clinical images (electronic or printed), is this documented in the report?
9. If a case was discussed with departmental colleagues, is there a record of this with names?
10. Was the report issued within 7 days of specimen receipt?

Commentary:


	Conclusion
	(To be completed by the author)



	Recommend-
ations for improvement


	Present the result with recommendations, actions, and responsibilities for action and a timescale for implementation. Assign a person(s) responsible to do the work within a timeframe.
Some suggestions:

· highlight areas of practice that are different

· present findings.

	Action plan
	(To be completed by the author – see attached action plan proforma)

	Re-audit date
	(To be completed by the author)

	Reference
	Biswas A, Igali L. Tissue pathway for dermatopathology (2nd edition). London, UK: The Royal College of Pathologists, 2016.
www.rcpath.org/profession/publications/cancer-datasets.html 


Data collection proforma for audit of quality of reporting of skin biopsies obtained for the diagnosis of an inflammatory dermatosis
Audit reviewing practice 
Patient name:

Hospital number:
Date of birth: 



Consultant:

	
	1

Yes 
	2

No
	3
If no, was there documentation to explain the variance? 
Yes/No plus free-text comment
	4
Compliant with guideline based on Yes from column 1 or an appropriate explanation from column 3. Yes/No

	1. Is the skin biopsy accompanied by sufficient clinical information, e.g. symptoms, duration, distribution of the rash, morphology of individual lesions, treatment history and relevant systemic illnesses, if any? 
	
	
	
	

	2. Does the clinical information provided include a favoured clinical diagnosis or a list of differential diagnoses? 
	
	
	
	

	3. For descriptive reports, is the microscopic description sufficiently detailed to arrive at a specific tissue reaction pattern?
	
	
	
	

	4. In cases where it is not possible to render a specific diagnosis, does the report address the clinical differential diagnosis?
	
	
	
	

	5. Where additional tests (e.g. special stains, immunofluorescence, immunohistochemistry, etc.) were performed, are the findings included in the original or supplementary report?
	
	
	
	

	6. In a complex case that may benefit from discussion at an appropriate multidisciplinary meeting, does the report make this recommendation?
	
	
	
	

	7. If interpretation was limited by the suboptimal nature of the biopsy (e.g. too early or late, too superficial, poor site selection), is it mentioned in the report with appropriate advice?
	
	
	
	

	8. Where reporting of a case involved viewing of clinical images (electronic or printed), is this documented in the report?
	
	
	
	

	9. If a case was discussed with departmental colleagues, is there a record of this with names?
	
	
	
	

	10. Was the report issued within 7 days of specimen receipt?
	
	
	
	


	Audit action plan
An audit of quality of reporting of skin biopsies obtained for the diagnosis of an inflammatory dermatosis

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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