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Developing and

Describing your Vision

Steve Jobs

“Passion is
meaningless
ithout a vision
| A vision is how
- =8 you will make

s the world a
@@ Detter place.”
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Engaging Stakeholders




i Seeking and Achieving
Quick Win-Wins
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Maintaining Focus
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Delivering through Others
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Holding the Ring




Q) mimcszrmacse Co-creating the Next
Steps
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Having Courage
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§Iifoﬁil?iecﬁlﬁ?i‘éﬁfﬂlﬁ’fg‘S“' Holding your Individuals
and the Team Accountable
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Anticipating and
Managing Resistance

The Kubler-Ross change curve

Morale and competence

Denial
Disbelief;
looking for
avidence that
it isn't true

>

Integration
Changes integrated:;
a renewed individual

Frustration Decision

Recognition that Leaming how to
things are work in the new
gl':or(:sk : different; situation; feeling
urprise o sometimes angry more positive
shock at the a )
event

Experiment
Initial engagement
with the new
situation

Depression
Low mood;
lacking in energy

Time



