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Clinical biochemistry audit template 

	Date of completion 
	(To be inserted when completed)

	Name of lead author/

participants
	(To be inserted)

	Specialty
	Clinical biochemistry

	Title
	An audit of implementation of NICE guidelines on ovarian cancer in primary care.

	Background
	The National Institute for Health and Clinical Excellence (NICE) published guidelines in April 2011 (CG122) recommending that CA 125 should be used as a first-line test for the investigation of women with suspected ovarian cancer. The CA 125 result is then used to select which patients continue to ultrasound. This differs from the previous procedures, where CA 125 and ultrasound were used in conjunction.

	Aim and objectives
	This audit aims to:

1. determine whether CA 125 is being requested in women with symptoms suggestive of ovarian cancer

2. determine if ultrasound is being carried out in appropriate cases

3. determine the clinical outcomes of all primary care patients who have had CA 125 measured.

	Standards and criteria
	Criteria range: 100%
1. CA 125 should only be requested in women with symptoms outlined in the guideline.

Exceptions: Situations not covered in the guideline that are likely to be appropriate. Repeat testing for previously raised CA 125, abnormal U/S, history of ovarian/endometrial cancer, cyst follow-up, gynaecology/radiology requests.

2. Patients with an identified abdominal mass should be referred directly to secondary care (unless the mass is obviously fibroids).

Exceptions: None.

3. Patients with a raised CA 125 should have an ultrasound.

Exceptions: Patients being referred for other imaging e.g. CT/MRI.

	Method


	Sample selection: 

Primary care patients in which CA 125 was requested.

All requests from primary care for a month are extracted from the pathology IT system. Note: leave sufficient time lapse to allow use of the guidelines to be embedded. Complete the audit twelve months later, to allow sufficient time to determine the clinical outcome of the patients (as far as practicable).

Sort data so that only the first request from any patients with multiple requests is included.

Data to be collected on proforma (see below)

	Results
	(To be completed by the author)

The results of this audit show the following % compliance with the standards:

Date

Standard

Number of patients

% Compliance

Commentary:



	Conclusion
	(To be completed by the author)



	Recommend-ations for improvement

Action plan
	Present the result with recommendations, actions and responsibilities for action and a timescale for implementation. Assign a person/s responsible to do the work within a timeframe.

Some suggestions:

· highlight areas of practice that are different

· present findings.

(To be completed by the author – see attached action plan proforma)



	Re-audit date
	Two years.

	Reference
	1. National Institute for Health and Clinical Excellent (NICE). Ovarian Cancer: The recognition and initial management of ovarian cancer. April 2011. https://www.nice.org.uk/guidance/cg122/evidence/full-guideline-pdf-181688799


Data collection proforma for the implementation of NICE guidelines on 
ovarian cancer in primary care 
	Request classification

*Number of patients with appropriate request details
	Number of patients

	Appropriate
	

	Other (indications listed in the ‘exceptions’ category for standard 1)
	

	Inappropriate
	

	Undeterminable
	

	Reason for appropriate requests
	

	Pelvic/abdominal pain
	

	Abdominal distention
	

	Multiple symptoms
	

	Weight loss
	

	Family history
	

	Urinary symptoms
	

	Fatigue
	

	Mass
	

	Change in bowel habit
	

	Appetite loss
	

	Reason for inappropriate requests
	

	? Menopause
	

	Abnormal bleeding
	

	Fibroids
	

	CA 125 previously normal
	

	Other
	

	Were ultrasounds carried out in patients with raised CA 125?
	

	Yes
	

	No
	

	Prior to CA 125 measurement
	

	Other imaging
	

	Were ultrasound features abnormal in patients with raised CA 125?
	

	Yes
	

	No
	

	Inconclusive
	

	Were ultrasounds carried out in patients with normal CA 125?
	

	No
	

	Yes
	

	Prior to CA 125 measurement
	

	Were ultrasound features abnormal? 

*Patients with raised CA 125
	

	Yes
	

	No
	

	Clinical outcome for patients with normal CA 125
	

	No specific cause identified
	

	Ovarian cyst
	

	Fibroids/endometriosis
	

	Bowel pathology
	

	Liver pathology
	

	Renal pathology
	

	Other malignancy
	

	Borderline tumour of the ovary
	

	Undeterminable
	

	Clinical outcome for patients with raised CA 125
	

	No specific cause identified
	

	Cancer of other origin
	

	Fibroids/cysts
	

	Ovarian cancer (already diagnosed)
	

	Other Pathology
	

	Physiological increase, e.g. menstrual cycle, pregnancy
	

	Undeterminable
	


	Audit action plan

An audit of implementation of NICE guidelines on ovarian cancer in primary care.

	Audit recommendation
	Objective
	Action
	Timescale
	Barriers and constraints
	Outcome
	Monitoring
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